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Need for an Enterprise Architecture
Roadmap

IT Enterprise Architecture roadmap ensures that we are building components and apps in
alignment with business priorities

Business Strategy

Business Requirements Next generation
and Priorities of requirements

Business to IT Mappifrg Roadmap Roadmap
- Architects play a key
role in this effort

IT Initiative Definition IT Initiative Definition
And Action Plan And Action Plan

IT Strategy



This is what the architects do best — mapping

business needs to IT deliverables

* Assistin mapping the IT strategy to business strategy
(education, tools, standards, etc.)

* Interview business representative to understand their goals
(high-level as well as part of the project teams)

» Identify technology that best fits the business needs and

develop prototype / proof-of-concepts (Project management)

» Participate in requirements gathering to ensure completeness
and provide guidance to business on alternatives to enable
timely delivery of solutions

» Identify dependencies and integration points
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* Guidance on development process

+ Three major initiatives re
complete the end-to-2
integration of the
generation pro
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EA — Areas of Responsibilities
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